
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Workshops for middle managers and executives from all industries 
 
Workplace Etiquette 

Workplace Etiquette is made up of significantly more important things than 
knowing which fork to use at lunch. It is about conducting yourself 
respectfully and courteously in the office or workplace, by applying written 
and unwritten rules of conduct. 
 
Social & Business Etiquette 

Business Etiquette is about knowing what to do and when to do in business 
occasions; its being kind and respectful.   Cultural diversity, the appreciation 
and respect for regional, country and cultural differences may be the most 
important element of successful business outcomes when conducting 
business in foreign countries. 
 
Professional Image and Grooming creates positive impressions with your 
clients and prospects.  

The aim of the workshop is to equip young executives with the information 
and skill necessary to ensure that their personal and professional image does 
not detract from the productiveness of their professional skills, or the image 
of their employer. 
 
Professional Image Coaching 
In a business context, the impressions made by clients, employees and the 
public are based upon the impact of visual image. People with professional 
image skills tend to build stronger business relationships. 

LARCIE – LAR CONSULTING & IMAGE EXPERTS 

LARCIE provides consulting and training to corporate groups and individuals in Customer Service, Verbal and Nonverbal Communication, 
Business Etiquette , Grooming and Hospitality.  LARCIE’s clients become equipped with tools and skills to successfully maneuver through 
their business and social situations. 

Laura Alina Radu is a certified 
Learning & Development Consultant 
and the founder of LARCIE. 
 
Laura has over twenty years of 
Customer Service Management and 
Training practice in Middle East, 
North Africa and Europe, with 
companies and institutions such as: 
Hilton, Ladbroke, TGI Friday’s, Pizza 
Hut, American University, Cambridge 
Training College and many more.  
 
In addition, she has coached, trained 
and advised hundreds of individuals, 
from diplomats and top executives 
to sales and support staff in 
etiquette, communication, business 
attitude and appropriate dress code. 

Training Consulting – Building a Customer Service Culture: 
 
 Situation analysis - Identify essential elements to help create an 

environment of excellent customer service, which will increase your 
organization’s competitive edge. 
 

 Employees’ assessment (Training Needs Assessment) - Assess training 
needs before providing any training solutions . 
 

 Training and development - Teach effective techniques to help build a 
solid foundation of service that impacts the customer's perception of a 
business, leading to new business opportunities and greater job 
satisfaction. 
 

 Monitoring and evaluating - To improve the future planning and 
implementing of training and to determine the extent to which training 
objectives have been achieved. 
 

 Coaching and counseling - Providing positive support and feedback while 
offering advice to trainees in order to help them recognize ways in which 
they can improve the effectiveness, accountability, teamwork, sales, 
communication, goal setting etc. 

 
 
 

Workshops for call centers, front desk, sales staff and middle managers 
 
Customer Service Attitude 
Effective customer service starts with the attitudes of your customer service 
representatives. Customers are more likely to respond in a positive way when 
your customer service approach is accommodating, action-driven and 
friendly. 
 
Proactive Customer Service 
Proactive customer service demonstrates the extent of a company’s 
commitment to customer satisfaction, substantially exceeding customers’ 
expectations. This high quality of service can be a serious competitive 
differentiator, ensuring the longevity of customer relationships. 
 
Basic Call Handling & Communication  
Communication is the ability to listen and understand others, to “read” and 
interpret body language and to know the best ways to get our points across. 
Effective communication and basic call handling is an important factor when 
working with customers over the phone and in face to face interactions. 
 
Empathy with the  Customer 
Empathy is the ability of seeing a situation through a customer’s eyes and is 
an essential component to a successful customer service culture. However, 
empathy doesn’t come naturally to everyone you hire to work with 
customers, but is a skill that can be learned through training. 
 
 
 

To schedule a meeting, please contact LARCIE 
Tel: +20 1004475884 

info@larcie.com  www.larcie.com 


